
Book Your Demo

Gallion Training & 
Adoption Timeline
Role-based training aligned to your workflows.

Gallion delivers structured, role-based training 
mapped to real-world clinical and operational 
workflows—so teams adopt the system quickly, 
confidently, and without disruption.

See a sample training plan

tailored to your team

Book Your Demo
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Circulator Nurses

Intuitive, real-time 
interface aligned to OR 
workflows

Faster documentation 
with minimal disruption 
in the OR

Vendors

Clear, standardized bill-
only submission process

Reduced back-and-forth 
and faster turnaround

Supply Chain

Accurate item capture 
and reconciliation

Real-time visibility into 
usage and spend

Biller

Cleaner data and 
improved bill-only 
accuracy for requisition/
purchase order creation 
and charge capture.

Reduced manual 
reconciliation and 
rework

Executives

E nterprise-level visibility 
and analytics

Confidence in data-
driven decision-making
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Pre-Go-Live

Planning & Alignment Weeks 1 - 4

Role identification and workflow 
mapping

T raining plan by role and 
department

S uper-user and champion 
selection

2

Mid-Implementation

Role-Based Training Weeks 5 - 8

L ive, role-specific training 
sessions

W orkflow walk-throughs using 
real scenarios

H ands-on scenario testing
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Go-Live-Week

Active Support

T apered on-site and elbow 
support as stabilization 
milestones are achieved

D aily check-in calls and/or virtual 
open-forum support during 
stabilization

Rapid resolution of issues to 
maintain momentum and 
stability
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Post-Go-Live

Optimization & Confidence Building

M onthly, hour-long customer-
driven Gallion resource call

Asynchronous issue intake with 
on-demand phone and live 
support as needed

Continued Gallion team 
collaboration and 
communication to support 
sustainable success and 
adoption

Training Modalities 
& Resources Live virtual training 

tailored by role
On-demand video 
modules 

Role-based user 
material

Office hours and asynchronous, 
anytime reporting available for 
ongoing support

https://www.gallionhealth.com/request-a-demo/
https://www.gallionhealth.com/request-a-demo/

