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Manual vs. Automated Workflows Comparison


How connected, digital bill-only workflows reduce waste, rework, and revenue risk across your implant supply chain.


Efficient Time Use
Staff no longer spends time chasing and manually reconciling bill sheets�


Transparent Data�
Items consumed and bill sheet charges visible and consistent with the charges�



Automated, Digital Processes

Automatic synchronicity between consumed items, charged items, and contract compliance�



Fully Integrated System
Interoperability between multiple IT systems creates a streamlined process


Contract Compliance�
Higher accuracy, high transparency and enhanced cost control�


Shorter Revenue Cycle
Low manual labor and high system throughput speeds the revenue cycle process
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Lack of Visibility
Items consumed and bill sheet charges that are inconsistent with consumed items�



Staff Time Drain
Errors and unresolved issues result in rework and drain on staff time�


Manual & Tedious Processes�
To ensure synchronicity between consumed items, charged items, and contract compliance�



No System Integration
Disconnect between multiple IT systems complicates the process and results in substantial rework



Contract Non-Compliance
Lower accuracy, lower transparency & lower cost control (due to price discrepancies)�



Long Revenue Cycle
Labor intensive process and high volumes of bill sheet delays revenue cycle�



Gallion(Bill-Only Process



Traditional Bill Sheet Process
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