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Manual vs. Automated Cost Comparison


Mapping bill-only processes to lean waste and cost impact categories.

Lean Waste Category Manual/Paper Bill-Only Waste Integrated & Automated Bill-Only Impact

Charge Capture Visibility Charges inconsistent with nurse documentation.


Charges visible and aligned with nurse documentation.


Staff Time Rework and issue chasing drain staff time. Staff no longer chase or reconcile bill sheets.

Processes & Paper Manual checks; paper backlogs and bottlenecks.


Automatic sync; digital delivery; single source of truth.


System Integration Disconnected systems; rework, defects, duplicate processing.


Fully integrated; streamlined data exchange.

Contract Pricing Compliance Low accuracy and transparency; weak cost control.


High accuracy, transparency, and cost control.


Revenue Cycle Labor-heavy validation; slow cycle. Low manual labor; higher throughput; faster cycle.


Defects & Data Quality Wrong or incomplete case and pricing data. Upfront prevention; integrations and controls remove defects.


Opportunity for Sustained Savings�

Total Potential Savings


10 to 30%

$1M to $3M
Annually

Invoice accuracy
5 to 10%

$500K to $1M

Labor/Admin
2 to 5%

$200K to $500K 

Contract Price Enforcement


3 to 10%

$300K to $1M 

Waste
1 to 5%

$100K to $500K

Audit Compliance


1 to 2%

$100K to $200K 

*Mid-size Hospital with $10M in Bill-Only Annual Spend�
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